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Acting Chief, Fiscal Ihrislon 
lacooplete Fapena^rk 


!• of biggest ]probl«ais and. delaying factors in the 
processing of cl alam -for payaent Is inccoplete or poor paperwork • 
lot only is the i^wjesslng delayed taut auch \innecessary tiae 
addlttcn^ paperuork Is consxiBttd in Baking telephone calls And iiritlng 
clarifying Inforsaation or Bissing doctSB^ts. ^his situation eurises 
fx^ '^iree basic caoses: 

a. Lack of Icoovledge or appreciaticai in the originating 
offices for the legal and regulatory retpaixwttnta 
ecsdcemlng docaaentation, Ihis is dae to Inadequate 
coasBunication and the absence of veil planzutd and 
organized t rai n i ng and refXwaher progtaa® to assuze 
that those cnfli^natlng fi na ncial doctaaents are aware 
of current ra^pireaents; technical procedures «^?on e 
are i^t sufficient to do the Job personal c^itact 
providing opportunity for discussion is a wist. 

b» Failure to follow prescribed lurocedure on the part 
Of i^ialistB itoo should knov better. Ihe beat 
e au a gtle is in tbst Office of Logistics procuraaent 
and receiving ftmctions; jaany times bills are received 
without purctose orders or zeceiving reports being 
available — the foUov iqp process is tiae conaujolng 
and, on cwcasions, a strain on relationships. 
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Xnadeqi^te internal policy guideuice to those processing 
elaias ^uaents, especially Then iwv financial pro- 
cedures sre issued. A n eaaai^^le of this situation 


is the rec^tly issued 


"Subsistence IkPenses 


Incident to Attendance at JfeeQngs of Professional, 
jKhnical, Sel«iUfic, and Sizstlar Or^niaatlons" . 
Biis r»tice provides the geneiwl policy as to tl» 
clrcuastences under which such expenses are to be 
clalaed but tl»re is no guidance to ths Fiscal 
finance Ihvisicms as to what kind of dbcuaentatlon 
or certification is reared. Situations of this 
type lead to delays, telephone calls, irritations, 
and po^lbl# differences in handling between the 
two Ihvisims — eventually ve get together. 
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2. 2n viev of fortffslsg it is rseosffiien^d that tha Offies 
of ths CtaBsptroHeri 

a* Sew4pp and institute a training and rafraidier program 
on olaiBS infoxmtioa and docuiaentation raquiraffiants . 

Sttch a prograa should provide, if posslbla, for a 
tour of duty in either the Pleoal or finance Mvisions 
for all nev eaiployees handling fiscal mtters in 
oi>erating office finance or adelnl strati ve tmitsj 
and pszlodle refresher sessions for all eaployees 
handling fiscal natters to acquaint thm iiith the 
latest requireaents and to provide an opportunity 
for discussion. 

h. In connection uith net? or anended pi^ceduresi 

(l) ateeuseion sessions bo bold vith Office 
of the Comptroller and operating office 
enplc^jnMs to assure a ol^kr understanding 
and \;^fo3sity of approach. 

(a) Ifee iaeuance of internal Office of the 
GoaptroHer policy and interpretation 
to be need ae guidelines in the prc»essing 
of financial docusents. 


STATINTL 






Approved For Release 2003/08/27 : CIA-RDP78-05548A0001 001 00075-7 

CIA INTERNAL USE ONLY 




